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4 

29 Jan ALR Advisory Group 

30 Jan Meeting with the Minister to discuss agency feedback and 

recommendations 

3-5 Feb Cabinet paper consultation 

14 Feb Cabinet Paper sent to Minister for feedback 

17 Feb Ministerial Oversight Group Meeting 1 (8.15am) 

19 Feb Ministerial Consultation on Cabinet Paper 

24 Feb Ministerial Oversight Group Meeting 2 (8.15am) 

5 March Lodge for DEV 

11 March DEV 

16 March Cabinet 

Process following Cabinet Decision 

25. Once Cabinet appoints a Preferred Delivery Partner, then an exclusive negotiation

period would commence - targeting an initial agreement within 6 months.   We would

need delegation from Cabinet to enter into this agreement if we are to meet this

timeframe.

26. During this period, whilst there will still be some confidential discussions – there will

be much more public visibility on the project.  We have yet to confirm what

mobilisation activities will take place in 2020 but will include stakeholder engagement

on the preferred route alignment.

27. Given its oversight and in-depth knowledge of the RRD process, the Respondents

and the Proposals, the OET considered that the Ministry and existing team is likely to

be the Crown agency best placed to manage the exclusive period.  During this time,

the Crown can decide what is the optimal enduring structure for this Project and

define all the Crown, Council and Stakeholder relationships including contract

agreement, decision making, governance and oversight.

28.

Key Messages 

29. NZ Infra and NZTA are both likely to try and establish whether they are the Preferred

Delivery Partner prior to any formal decision.  We would advise caution on any

interactions you have with either Respondent between now and the Cabinet decision

and the Ministry can provide official support to any meetings if required.

Withheld to protect the 
confidentiality of 
advice tendered by 
Ministers or officials
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